DOCUMENT RESUME 



ED 415 876 



IR 056 846 



AUTHOR 

TITLE 



INSTITUTION 
SPONS AGENCY 

PUB DATE 
NOTE 

CONTRACT 
PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Kostanski , Mary 

Gila County Library District, Final Performance Report for 
Library Services and Construction Act (LSCA) Title VI, 
Library Literacy Program. 

Gila County School District, Miami, AZ . 

Office of Educational Research and Improvement (ED) , 
Washington, DC. Office of Library Programs. 

1994-00-00 

68p.; Contains some colored paper and light print, which may 
be difficult to duplicate. 

R167A30262 

Reports - Descriptive (141) 

MF01/PC03 Plus Postage. 

*Adult Basic Education; *Adult Learning; *Adult Literacy; 
Adult Students; Disabilities; English (Second Language); 
Federal Programs; Grants; High School Equivalency Programs; 
*Literacy Education; Public Libraries; Rural Areas; Second 
Language Instruction; *Tutoring 
Library Services and Construction Act 



ABSTRACT 



The Gila Literacy Program, a project of the Gila County 
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FINAL PERFORMANCE REPORT 
GILA COUNTY LIBRARY DISTRICT 
LSCA TITLE VI. FY 1992 
PART I; GENERAL INFORMATION 



1 . Name and address of organization receiving grant: 

Gila County Library District 
1052 Adonis Avenue 
Miami, Az 85539 

2. Name and telephone number of person preparing this report: 

Mary Kostanski 
(602) 425-7265 



3. Grant number: 



R167A30262 

4. Grant amount awarded and the actual amount expended: 

Awarded: $11,459 
Expended: $11,459 
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Part II: Quantitative Data 



Provide the following information about this project by filling in the blanks or putting a 
checkmark next to the answer that best describes your project. If any of the questions 
are not relevant to this project, write N/A. 

1 . What is the size of the community served by this project? 

under 10,000 

JL between 10,000 - 25,000 

between 25,000 - 50,000 

between 50,000 - 100,000 

between 100,000-200,000 

over 200,000 



2 . 



What type of project was this? 

X Recruitment 

Jl_ Retention 

Space Renovation 

X Coalition Building 

X Public Awareness 

X Training 

^ Rural Oriented 
y Basic Literacy 
Other (describe) 



(Check as many as applicable) 

Collection Development 
Tutoring 

Computer Assisted 
Other Technology 
Employment Oriented 
Intergenerational/Family 
English as a Second Language 
(ESL) 



3. Did you target a particular population? (Check as many as applicable) 



Homeless 

Hearing Impaired 

Visually Impaired 

Learning Disabled 
X Mentally Disabled 
Workforce/Workplace 



X Homebound 

Seniors/Older Citizens 

Migrant Workers 

Indian Tribes 

Intergenerational/Families 

English as a Second Language 



Inmates of Correctional Institutions 
Other (describe) pre-GEP/GEO; jobs & jtpa 



4. If this project involved tutoring, what tutoring method was used? 

Laubach LVA Michigan Method 

Orton-Gillingham Other (describe) The silent way 



5. If this project involved tutoring, how was it provided? (check as many as 
applicable) 

_x.one-on-one tutoring x small group instruction 
^ c lassroom instruction x worksit© 



6.(a) If this project involved tutoring, was the learning progress of the adult literacy 
students quantitatively measured? x yes no 

(If "yes", identify any tests, questionnaires, or standard methods used and 
summarize student results.) 

Gila Literacy used the following assessment tools in order to 
document progress: the Slosson Oral Reading Test; the TABE; Student 
portfolios; GED predictor tests; the Official GED Practice Test ; 
the Laubach Diagnostic Inventory Kit ; Laubach Check-ups; Literacy 
Volunteers of America ESLOA ; Steck-Vaughn Real-Life English Place - 
ment Tool ; tracking of levels within a given curriculum; a variety 
of ESL oral placement tools; and ongoing informal oral and written 
assessment. It was documented that for every 45 hours of instruction, 
students would advance I 5 grade levels. 

6.(b) If this project involved tutoring, were qualitative outcomes of student progress 
documented? _x_ yes no 



(If "yss", briefly describe how progress was determined and summarize student 
results. You may attach samples of any documents used to record observations 
or demonstrate outcomes.) 



Upon entry into the Gila Literacy Program., ABE I and II students would 
fill out a "Goal Planning Sheet," comprised of educational and personal 
goals. This would be done with the assistance of their teacher or tutor. 
All instructors are trained to do frequent follow-up with their students. 
ESL students, upon entry, are asked to fill out an "ESL Needs Assessment" 
in order to determine their interests. We also qualitatively measure 
outcomes through the use of a year-end survey, given to all students and 

school y,ear.^ See attachment - BLUE. 

77 During the course of this project were any of the following items produced? If 
so, attach a copy to each copy of the report, see attachment - yellow. 



bibliography 
curriculum guide 
training manual 
public relations audiovisual 
training audiovisual 
recruitment brochure 



resource directory 

X evaluation report 
X survey 
X newsletter(s) 

other (describe) 
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8 . 



During the course of this project: 



How many adult learners were served? (i.e., individuals who made use of the 
library’s literacy project services in some way)15^_du£ii Gated; 120 unduplicated 

Of those served, how many received direct tutoring service? 32 

How many hours of direct tutoring service did they receive? H95; total p rogram 

How many new volunteer tutors were trained? ^ hours : 404 8 

How many current volunteer tutors received additional training? 

How many volunteer tutors (total) were involved? 34 

How many non-tutor volunteers were recruited? 8 (volunte er board : 1 4 total ) 
How many service hours were provided by non-tutors? 

How many librarians were oriented to literacy methods, materials, 
and students ? 3 

How many trainers of tutors were trained? _2 



Part III: Narrative Report _ see attachment 

Provide a narrative report that includes the following information: 

1 . A comparison of actual accomplishments to the goals and objectives set forth in 
the approved application. Describe any major changes or revisions in the 
program with respect to approved activities, staffing, and budgeting, including 
unspent funds. Explain why established goals and objectives were not met. If 
applicable. 

2. Provide a comparison between proposed and actual expenditures by budget 
category, i.e., personnel, travel, materials, etc. 

3. Provide, as appropriate, specific details as to the activities undertaken - e.g.. If 
library materials were acquired, describe the kinds of materials purchased; If a 
needs assessment was conducted, describe the results of the assessment; If 
training was provided, describe the training and include the dates and topics; If 
services were contracted out, describe the contractor’s activities. 

4. Describe the role the library has played in the accomplishment of the goals and 
objectives set forth in the approved grant, including whether the library was 
involved in the project’s implementation or as a resource and site only. 

5. Provide names of agencies and organizations recruited to volunteer their 
services for the literacy program or that were involved in the coordination and 
planning of the literacy program. Describe the nature of their role. 



ERIC 



7 



6. Provide the names and locations of libraries and other sites whose facilities were 
used for this project. 

7. Describe the impact of the Federal project on the ongoing program of the 
grantee. 



Note: Narrative reports are not expected to exceed 20 double-spaced typewritten 
pages. 



{Further monies or other benefits may, but not necessarity, be withheld under these programs unless 
these reports are completed artd filed as required by existing laar and reguladoris (20 U.S.C. 351 & sea.: 
34 CFR Parts 75 and ^.J 



FINAL PERFORMANCE REPORT 
GILA COUNTY LIBRARY DISTRICT 
LSCA TITLE VI. FY1992 
PART 111; NARRATIVF. 

1. Com parison of actual accomplishments to stated goals and objectives. 

The Gila Literacy Program, a project of the Gila County Library District, proposed 
four overall goals to be accomplished over the 1992 fiscal year. The following outline 
summarizes those goals and the objectives proposed to meet them. 

I. Goal#!: Gila Literacy will provide individual instruction to ABE and ESL 
students through the use of volunteer tutors. Twenty adults will be served over 
the fiscal year. Two Laubach training workshops will be held in order to train new 
tutors. T utors will meet with their students three hours each week in the public 
libraries or in a home-based situation. T utors will receive additional training 
throughout the year in ABE and ESL methods. Student progress will be 
measured by the Slosson Oral Reading Test or by advancement through sequenced 
Laubach materials. 

Actual Accomplishments; Goal #1 

Over the 1992 fiscal year, Gila Literacy served 23 ESL students and 9 basic literacy 
students through the use of one-on-one tutoring. The volunteer tutors generated 1195 
hours of individual instruction, putting the average hours per student at 37. We found that 
for every 45 hours of instruction, students would progress 1 1/2 grade levels. Placement 
and assessment were accomplished through a variety of methods depending on the 
individual situation. For an ABE student, we used the Slosson, the Laubach Diagnostic 
Inventory Kit and check-ups, the ABLE, the TABE, and portfolios. ESL students were 
assessed using the Steck-Vaughn Placement Tool for the Real-Life English series, the 
Laubach tools mentioned above, the ESLOA assessment from Literacy Volunteers of 
America, a variety of oral assessments, and portfolios. In addition, ABE students now fill 
out a Personal and Educational Goals" form, while ESL students are required to fill out an 
"ESL Needs Assessment." 
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Gila Literacy conducted two volunteer tutor training workshops over the 1992 fiscal 
year. Although we have always conducted a Laubach-based workshop, we offered a 
Literacy Volunteers of America training along with a more eclectically designed training 
using professional adult educators unrelated to either Laubach or LVA. The Laubach 
approach seemed too narrow in focus and we, therefore, decided to broaden the focus of our 
trainings. We especially felt the need to concentrate on communicative ESL methods as 
tutors did not seem to be getting positive results from the strict Laubach curriculum. Sub- 
sequent trainings will have a section devoted to communicative ESL techniques. 

Gila Literacy strongly encourages professional growth both for volunteer and paid 
staff. Although #3 (Part III) details our staff development activities, it is worth noting that 
we also offer "help-shops" throughout the year for our volunteers, subject matter dependent 
upon need. FY 92 offered numerous staff development activities: Arizona Adult Education 
Conference, Jostens INVEST training. Mountain Plains Adult Education Association 
annual conference, AZ-TESOL conference, observation of the Pima County Adult 
Education program in Tucson, AZ, and two other mini-workshops presented by the Director 
and Coordinator. 

II. Goal #2: Gila Literacy will provide two ESL conversational classes for 20 
adults. One class will meet one evening per week for 2 hours, while the other 
will meet two mornings per week for a total of four hours each week. Student 
progress will be measured by the Slosson Oral Reading Test. 

Actnal Accomplishments; Goal #2 

Gila Literacy's main ESL conversational class was offered at the Miami Memorial 
Library two days per week for 2 hours each class, a total of 4 hours per week. Seventeen 
students were served and 508 instructional hours were generated, an average of 30 hours per 
student. The other ESL class was a worksite literacy class, serving 4 students and 
generating 1 14 hours of instruction, an average of 29 hours per student. Although the 
Slosson was mentioned as an assessment tool, it is more appropriate for English-sp>eaking 
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students and we, therefore, utilized the following tools: Steck-Vaugh Real-Life English 
Placement Tool, Laubach check-ups, ongoing oral and written evaluations, student 
portfolios, the LVA ESLOA, tracking of students in a particular curriculum, and a variety of 
oral assessment tools. As classes are small, tutors and teachers are able to constantly 
monitor student progress. Gila Literacy is currently in the process of acquiring a collection 
of audio-visual materials which are critical in the teaching of other languages. Secondly, 
over the past fiscal year we have been researching second language acquistion and methods 
conducive to optimum learning in these situations. As part of our research, we acquired the 
ESL curriculum from Pima County Adult Education in Tucson, AZ and will incorporate 
numerous elements of it into our own system of instruction. 

III. Goal #3 : Gila Literacy will provide ABE I (below the fifth grade level) 
instruction to 20 adults, 9 hours per week. This class will meet in the LEARN 
computer lab at Miami High School. Student progress will be measured through 
the use of the Slosson Oral Reading Test and through writing objectives 
formulated by the ABE teacher. 

Actual Accomplishments; Goal #3 

More so than any other class, the ABE I class attests to the need for our services in 
the Globe-Miami area. We had projected that 20 students would utilize our services over 
the 1992 fiscal year. In fact, 64 students attended during that period. The lab generated 
1898 hours for the program, with average student hours at 30. The increase in students has 
been attributed to the increasing number of clients referred to our program from the 
following local social service agencies: Arizona Department of Economic Security, JOBS, 
TPEP, and Vocational Rehabilitation; Gila-Pinal Job Training Partnership Act(JTPA); and 
the Gila County Demonstration Project, a project of DES - Division of Development 
Disabilities. 

Instruction took place using the PALS info-windows, additional educational 
software, and a variety of off-line adult educational materials purchased from Steck-Vaughn, 
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Contemporary, Scott-Foresman, and New Readers Press. The class was offered 3 nights 
per week, 3 hours per night, for a total of 9 hours each week. 

Numerous tools were used for placement and assessment including the following: 
the TABE, the Slosson, pre-GED predictor tests, writing samples, and student portfolios. 
IV. Goal #4: Gila Literacy will provide an ABE II (fifth to ninth grade reading 
level) Reading and Writing Workshop to 10 adults for 4 hours each week. The 
class will be taught within the LEARN lab and will be geared especially toward 
those students pursuing their GED. Emphasis will be on critical reading skills and 
GED essay writing. Students will complete writing objectives formulated by the 
writing teacher, and progress will be measured through the use of student portfolios 
and the Slosson. 

Actual Accomplishments; Goal #4 

In response to the need for pre-GED instruction in the Globe-Miami area, Gila 
Literacy offered the ABE II Reading and Writing Workshop 4 hours jjer week. Although 
the class initially met next to the LEARN lab, we found that the greater need existed in the 
GED class offered by Eastern Arizona College. We therefore decided to hold the class next 
to the GED class at the Miami Occupational Center and found that the numbers increased 
significantly. Our projected figure of 10 students mushroomed to 36 and total instructional 
hours equaled 447. Overall, the average per student only amounted to 1 2 hours, but the 
students were offered a great deal of individual instruction. This year, however, we will 
arrange a separate Reading and Writing Workshop where the students progress as a whole 
class. The individual work will have to be done by a volunteer tutor as we need to reach as 
many people as possible and feel it can be done with a high degree of quality. 

The ABE II instructor used the Slosson, numerous GED predictor tests, the Steck- 
Vaughn &e-GED Writing "Diagnostic Inventory," student portfolios, and completion of 
pre-determined writing objectives as indicators of progress. In addition, the teacher met 



with the students individually on a regular basis to discuss student concerns, goal 
achievement, and preparedness for the GED test. 

2. Comp arison of proposed versus actual expenditures by budget category. 

BUDGET BY CATEGORY 
LSCA VI - FY 1992 











A. Salary and Wages 


8271 


8251.41 




B. Fringe Benefits 


430 


427.28 




C. Travel 


170 


170.00 




D. Equipment 


0 


0 




E. Supplies 


0 


0 




F. Contractual Services 


0 


0 




G. Library Materials 


1038 


1038.00 




H. Other 


1550 


1572.31 




I. Total Direct Charges 


11459 


11459.00 




J. Indirect Charges 


0 


0 




K. TL PROJECT COSTS 


11459 


11459.00 





Salary and wages partially covered the cost of the following positions: Director, 



Coordinator, Staff Development Trainer, Comunity Liaison, Treasurer, PALS (LEARN) lab 
teacher, and the ABE II teacher. Fringe benefits were spent as outlined. The general fund 
supplemented the employees' F.I.C.A. at 7.65% and unemployment tax at 1.7%. 

Monies allocated to "Travel" were spent as proposed, that is, on in-state travel to the 
metropolitan areas of Tucson and Phoenix, AZ for administrative and staff development 
purposes. Library materials purchased include the following: consummables for tutor 
training workshops. Word Perfect for the administrative computer, Quickbooks accounting 
software for recording program finances, bilingual dictionaries and ESL classroom 
materials, and a wide selection of pre-GED consummables for the PALS and ABE II class. 

Under administrative (other) costs, we had underbudgeted for phone and postage, 
but the conference, office and printed supplies, and public relations were allocated sufficient 
funds. Conference funds were applied toward transportation, registration fees, and lodging 
for the following conferences: Mountain Plains Adult Education Association, Arizona 
TESOL, and Arizona Association of Adult, Community, and Continuing Education. 



13 



BEST COPY AVAILABLE 



3. Activities undertaken during* figpiil yoar IQQ^ 

Gila Literacy encourages professional growth both of volunteer tutors and paid 
teachers through a variety of staff development opportunities. The two-page chart which 
begins on page 8 is a summary of the training activities offered over fiscal year 1992, 

Two tutor training workshops were held during this period, focusing on basic literacy and 
ESL teaching methods. Workshops were eclectic in nature, utilizing principles and methods 
from Laubach Uteracy Action, Literacy Volunteers of America, The Silent Way, and ideas 
borrowed from numerous adult education conferences that we have attended. Twenty-two 
tutors were trained, most of whom were placed in a one-on-one or small group setting. 

Three other "helpshops" were offered during the year, including observation of the 
nationally-recognized Pima County Adult Education program in Tucson, AZ. Tutors, 
teachers and administrators were able to observe ABE, GED, and ESL classes during the 8- 
hour observation. Most notable were the ESL classes which were based on the philosophy 
of The Silent Way and highly communicative in nature. For many years, the Laubach ESL 
curriculum has been used by Gila Literacy with questionable results at times. The students 
would emerge with strong reading and writing skills but still very unsure of their speaking 
and listening abilities. We, therefore, have come to realize the importance of offering our 
tutors the opportunity to learn more about techniques conducive to independent language 
production. 

Gila Literacy also encouraged professional growth through offering administrators, 
paid teachers, and volunteer tutors the opportunity to attend adult education conferences; 
Mountain Plains Adult Education annual conference; Arizona Association of Adult, 
Continuing, and Community Education; Arizona TESOL; and two Arizona Department of 
Education - Adult Education Division Director's Institutes.These conferences offer various 
workshops covering both instructional and administrative matters and serve as a beneficial 
resource for networking and conferring with other educators and administrators in the field. 
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The other significant activity undertaken over FY92 was the formation of the Gila 
County Literacy Consortium. The specific activities are spelled out in the "Staff Develop- 
ment Summary" chart and include all meetings and trainings necessary in bringing the 
consortium to fruition. Section 5 (below) further clarifies the role of the consortium and the 
impact it will have on high school and adult literacy services in the Globe-Miami area. The 
eight agencies involved are all contributing to the enhancement of services in varying 
degrees: from strictly making referrals to providing the computer lab sites for instruction. 
Gila Literacy's function will be twofold: making client referrals and providing instructors 
and staff development opportunities to administrators and teachers. As the computer lab 
sites will be using Jostens W/CAT(K-12) and /^V£Sr(Adult Education) software, we 
attended intensive trainings on these programs. A five-day training on INVEST was 



provided by Jostens in July of 1993, and a three-day training on WICAT took place in 
August of 1993. A total of four Gila Literacy employees attended the trainings. 

The following table summarizes the remainder of activities undertaken over FY92: 







iilliiiSililliii 


Public Relations: to include 


a. Newspaper ad or article 


Monthly 


publicity of program and 


b. News etter 


Quarterly 


student and tutor recruitment 


c. Radio spotlight 


3x/year 




d. Cable t.v. spotlight 


3x/year 




e. Contact with volunteer tutors 


Monthly 




f. Speaking engagements 


3x/year 




g. Meeting w/ Interagency referral 


Monthly 


Tutor & Student Recognition 


a. Tutor recognition luncheon 


June 


Events 


b. Tutor/student socials 


Feb./August 




c. Gila Literacy Christmas Party 


December 




d. PALS lab student recognition 


June 


Planning Committee Program 


a. survey of students & instructors 


May 


Evaluation 


b. Rnal evaluation report compiled 


June 




c.Update goals & mission statement 


July 


Grant Writingl Budgeting 


a. United Fund proposal due 


March 




b. AZ Dept, of Ed. proposal due 


April 




c. LSCA VI proposal due 


November 




d. Prepare "Comprehensive Budget" 


July 


Board of Directors: Admin, 


a. Annual officer elections 


November 




b. Committee Nominations: Finance 


November 




Personnel, Planning, & Fund raising 
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1 Eastern Arizona College, Globe, AZ 




1 Mountain Plains Adult Education Association Annual Conference 


I Professional development opportunities encompassing administrative 
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Pima County Adult Education observation, Tucson, AZ 


Observed ESL, ABE, & GED classes; introduction to The Silent Way 
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Presenter: Mary Kostanski, Program Director | 




Jostens INVEST training, Jostens Phoenix, AZ training center I 






Introduction: Laubach Diagnostic Kit/ Presented by Director I 




Jostens WICAT training (K-12 & GED software), Miami High School | 




PALS lab orientation for new teachers, Miami High School | 




Tutor training workshop. Eastern Arizona College, Globe, AZ 1 


Subjects: Basic Literacy, Communicative ESL, Laubach & LVA | 
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4. Libra ry's role in the accomplishment of the goals and obiectives set forth. 

Although both local libraries have functioned as sites for the Gila Literacy Program 
(and not actively involved in the project's implementation), we believe that an informed 
library staff is one of our greatest resources. All of the local librarians and their employees 
are aware of the literacy program and its functions and, as such, make for a valuable referral 
resource. Furthermore, over the past fiscal year, both the Globe librarian and the Gila 
County librarian served on our Board of Directors. Communication in regards to program 
updates, high-interest, low-level materials appropriate for public libraries, and literacy 
current events/trends were circulated due to this connection. 

The library also served as a provider of space for literacy instmction for Gila 
Literacy's classes. The ESL daytime class is held at the Miami Library two days per week, 
for two hours each session. As the class requires the use of visual materials, the library is 
able to provide printed materials, a television and VCR, and a stereo for our use. Small 
group classes and individual tutoring, through our volunteers, also take place at the two local 
libraries. Given the lack of other locations available for tutoring, especially in the evening, 
the libraries' facilities are frequently used for these situations. Currently, 25% of the 
program's instruction and 50% of the initial placement and assessment (of those requesting 
a one-on-one situation) occurs at either local library. 

As will be discussed more extensively in #5 below, the literacy program uses the 
libraries extensively for administrative purposes. The main base for our administrative 
functions is at the Miami Memorial Library, where we receive our correspondence, have 
housed our computer over the past three years, store the program's files, make the majority 
of our copies, and house most of our resource materials. The staff has always been 
obliging and assists us in all of our program socials, trainings, and recognition events that 
take place there. 
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Over the past fiscal year, the Globe Library added a set of high-interest, low-level 
readings materials from Literacy Volunteers of New York City. These materials were 
purchased with the assistance of the Gila Literacy Program in order to increase the 
collection of reading materials appropriate for the adult new or low-level reader. The Miami 
Library has both a books-on-tape collection and a collection of Spanish language books, 
which assist our ESL students in improving their literacy skills. Both libraries are aware of 
the need for adult literacy materials, but due to budget constraints, have not been able to 
keep many in supply. It is Gila Literacy's goal over the upcoming fiscal year to increase 
the holdings of books of this nature at both libraries so that our tutors and teachers can 
stimulate independent reading in our students. 

5. Coordination with other organizations. 

The Gila Literacy Program derives much of its strength through coordination with 
other agencies and organizations. Due to the fact that the program does not have an office 
location, both the Miami Memorial Library (same site as the Gila County Library) and the 
Globe Public Library serve as the program's base. The administrative site for Gila Literacy 
is actually the Miami Memorial Library where we are allowed use of copy and fax 
machines, a resource room, and computer space. In addition, the Globe Library offers the 
program space for resource materials, use of their computer and copy and fax machines. 
Both local libraries serve as the literacy program's site for the following functions; 
individual tutoring, student and tutor recognition events, holiday festivities, board meetings, 
group classes, placement and assessment of new students, committee meetings, tutor 
trainings, and as a source for high-interest, low-level reading materials. One of the libraries' 
main functions, however, is as a source for referrals and for dissemination of information 

regarding the literacy program. All of the services that the two local libraries offer are free of 
charge. 

Miami School District has been a coordinating agency with the literacy program for 
four years. In cooperation with the Arizona Office of the Courts (Gila County Probation 
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Department) and the Miami High School, Gila Literacy has utilized the PALS lab for a 
minimum of nine hours per week. Through this connection, adult ABE I and II students 
have been able to attend evening classes throughout the year. Miami High School has also 
allowed us to use other classroom space free of charge for our pre-GED writing class. 

The Gila County Probation Department, in addition to allowing us use of the PALS 
lab, offered us an office space three days per week. Although we utilize the Miami Library's 
resource room as our administrative office, we felt the need for an office space where the 
majority of the population resides, that is, in Globe. We have been given permission to 
house our computer in the probation office and to use their computer, copy and fax 
machines. 

Gila Literacy also has a cooperative arrangement with Eastern Arizona College 
(EAC), Gila Pueblo Campus. At this time, EAC is the only local agency that offers GED 
classes in the Globe-Miami area. Gila Literacy offers ESL and ABE instruction to the pre- 
GED level. Therefore, due to the lack of duplication, we are able to mutually refer students 
for proper referral. EAC has also been the site for three of our tutor trainings, offered at no 
cost to Gila Literacy. 

The main focus of the Gila Literacy Program in the area of coordination and 
cooperation, however, has been the formation of the Gila County Literacy Consortium. 

Over the past three years, eight local agencies have come together in order to devise a plan to 
improve and expand literacy services in the Globe-Miami area, both on the high school and 
adult level. The following organizations, in addition to our program, are members of the 
consortium: Gila County Probation Department, Miami School District, Globe School 
District, Arizona Department of Economic Security - JOBS, JTPA, Gila County 
Demonstration Project (Division of Developmental Disabilities), and the Gila County 
School Superintendent. 

Both of the local school districts have purchased Jostens INVEST and WICAT 
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software in order to better serve their alternative and remedial students. These computer 
labs will be utilized by adult students for both daytime and evening classes. And as the 
consortium is currently in the process of becoming a JOBS provider, the local school 
districts will function as the site, Gila Literacy will be providing staff and training, Gila 
County Probation will provide staff and administrative support, and the Gila County School 
Superintendent will act as the fiscal agent. The other three agencies, JOBS, JTPA, and the 
Demonstration Project (and Gila Literacy) will be providing clients. Through the pooling of 
these community resources, the consortium is confident that literacy services will improve 
dramatically in Gila County. 

6. Name and locatio ns of other sites whose facilities were used for this nroiccL 



Miami Memorial Library 
(Gila County Library) 
1052 Adonis Avenue 
Miami, AZ 85539 



Globe Public Library 
339 S. Broad 
Globe, AZ 85501 



Miami Occupational Center 
Miami Avenue 
Miami, AZ 85539 

Guayo's Restaurant 
Highway 88 
Globe, AZ 85501 

Gila County Probation Department 
1400 E. Ash 
Globe, AZ 85501 



Miami High School 
Ragus Road 
Globe, AZ 85532 

Eastern Arizona College 
Six Shooter Canyon 
Globe, AZ 85501 



7. Impact of the Federal pro ject on the ongoing program of the grantee. 

For over twelve years, the Gila Literacy Program had served the needs of ABE and 
ESL students strictly through the use of one-on-one, Laubach-trained volunteer tutors. 

Over the past three years, however, the program, through an influx of grant monies from the 
Arizona Department of Education - Adult Education Division, has expanded its scope to 
include individual tutoring, an ESL daytime class taught by a certified teacher, and nine 
hours per week of computerized instruction in the evening for ABE students. It is apparent, 
however, that until Gila Literacy received grant monies from LSCA VI to provide certified 
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staff, the local ABE II (pre-GED) population was not being targeted. Gila Literacy had 
been serving ESL I-III and ABE I students for many years, with few pre-GED students 
participating. And although Eastern Arizona College here in Globe offered GED classes, 
they were mainly geared toward the higher level student, that is, ninth grade level and above. 

So, in fact, nowhere in the community could the ABE II students receive instruction suitable 
to their needs. 

Over the 1991-92 fiscal year, Gila Literacy served only 10 ABE II students, who 
attended class within the PALS computer lab. After receiving the LSCA VI grant, and 
organizing a separate pre-GED reading and writing class, student count rose to 36. The 
previous fiscal year recorded only 188 hours of ABE II instruction, whereas over FY92, 
student hours totaled 447. After assessing the students who attended the GED class taught 
by Eastern Arizona College (EAC), we came to realize the importance of adding this 
component to the local literacy repertoire. Although the GED class was geared toward 
those functioning at the ninth grade level and above, over fifty percent of those attending 
were reading below that level. Frustration and eventually withdrawal from the EAC program 
ocurted in numerous situations due to the lack of pertinent instruction. 

The move toward the incorporation of a pre-GED/GED component led us to 
increase the number of ABE II/GED materials, which the LSCA VI grant allowed us to do. 
The students now have available to them consummables and non-consummables that focus 
on the following areas: mathematics, literature and the arts, social studies, science, and 
writing. Furthermore, we are currently in the process of developing a writing curriculum 
geared toward the GED essay and multiple-choice sections, a supplement to the computer- 
based writing curriculum of Jostens INVEST. 

Lastly, the influx of LSCA Title VI monies has enhanced the relationship of the 
literacy program to the local libraries, both Miami Memorial (Gila County Library) and 
Globe Public Library. The Globe Library ordered some high-interest, low-level materials 
over the past fiscal year, and the literacy program will purchase materials of this type for 



both of the libraries over the next fiscal year. And as Gila Literacy is investigating the 
incorporation of a family literacy component, both the Gila County Reading Council 

(member of the International Reading Council) and the local libraries will participate in its 
inception. 

In general, the monies from LSCA VI have allowed Gila Literacy to broaden its 
focus, thereby offering a more comprehensive adult education program to the Globe-Miami 
community. 
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student Goal Setting 

An Alternate Form erf Assessment 

(A product of Pima County Adult Education, Tucson, AZ ) 



Setting a short term goal, doing the work necessary to make it 
happen, and then achieving it are the steps a student is expected to 
make in our program. Our philosophy is that the little steps lead to 
the great leapa Rather than measure performance simply ty scores 
from standardized tests or teacher generated evaluations^ the 
students therrlsdves are asked* to set their own educaticnal and 
personal goals that they feel are important to their success. 

In practice the advantages cf the goal setting process are threefdd. 
First, the student is put in charge of a sizade part erf ho- or his 
education. This empowers students by making them feel responsible 
for both thdr level of effort and outcaue Seoend, the goal setting 
process provides the impetus for regular conferences between 
students ^d teachers and between students and counselors. In these 
conferences, students discuss their goals and later evaluate their 
success in reaching them The third advantage is in publidy 
acknowledging the students success in reaching their goals via 
frequent award ceremonies. By celebrating the little successes, the 
studentsy teachers and counselors can take pride in tlieir part of the 
prexess erf reaching the bigger, longer-range goals 

o 
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GILA LITERACY PROGRAM 



ABE GOAL PLANNING SHEET 

Name 

Date 

For Cycle 

From to 

(Please practice writing complete sentences) 

EDUCATIONAL GOAI S 
(^or 4 goals are suggested - be realistic!) 

1 - 

2 . 

3. 

4. (optional) 
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GILA LITERACY PROGRAM 
ABE GOAL PLANNING SHEET 



Student: Date: 



Cycle: From: to 



PERSONAL GOALS 

Goal 1: 



First Step: 



Goal 2: 



First Step: 



Goal 3: 



First Step: 
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GILA LITERACY PROGRAM 
ESOL NEEDS ASSESSMENT 



.) ] NEED TO LEARN MORE ENGLISH TO; 

Talk on the phone 

Talk to my neighbors 

Talk to my children 

Talk to my children’s teachers 

Understand TV better 

Talk to the police 

Go shopping for food 

Use money 

Order food in a restaurant 

Talk to a doctor 

Talk to a dentist 

Buy meoTcine 

"filk to clerks at the Post Office 



Reed traffic laws 

Read labels on clothes 

Eill out job applications 

rill out tax forms 

Reed and fill out welfare forr^ 

Write checks for the bank 

Read telephone and electricity bil 

Write letters 

Write comocsitions for cc lie'll 
' Onversc t 1 on 

; corns f. Vocabulary 

SEGMENT 8 - H.13 



j I I itOPi ( CHsCK 2 ) 



Pronunc i c t i On 



O - 

ERIC 



r<eac 1 



Wr -i t ii nc 



BEST COPYAVAII ARI 



Listen i : 
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2) I NEED TO READ AND 'WRITE ENGLISH TO: 
Reed signs 

Reed food labels in the store 

Reed food ads 

. Read medicine labels 

Read the newspaper 

Read bus schedules 

rill out an application to 

rent an apartment 

Read stories 



Take the bus 

Get a driver's license 

Get car insurance 

Take care of a traffic ticket 

Give and follow directions 

Rent an apartment or house 

Talk to my landlord (apartment) 

Go shopping for Clothes 

Look for a job 

Take a job training class 

Talk to people at work 

Talk to clerks at the bank 

Go to college 



Division of Adult Education, Arizona Department of Education Student Data Collection Form 
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::;tat.ed that their wag os were’ adequate, wlvilo tlie other 50% 
felt their wages wei'e not adequate, Oni 
1 1 1 e 1 1 , 1 1 o I" :3 1 i !< e d t li a i r t. u i. or /s 1 1 ..i d a n 't rri ; 
their job and the satisfaction of help ■ 
seven percent noted that they like root 
because it keeps them current as to ttu 
N i n e t y - s e v e ti p e r- c e n t f a 1 1, 1 1 "i e i r s u p e r \' ■ 

1 1 'I a m w l"i e r' l n e e d a d .;i n cl 1 : t i a t c o m rn u n i c a t i o r 

Ttirae percent expressed an Interest 'in "i'ourid table' 
discussion every coiiple of rric.>nths. On© tiundred pei-cerii 
to furtlier their undeixstandinq of the population t|-iev 
through in-ser vicesy. woi'kshof:>s and rni n i ssss i ons . .All had 

p o s i t i V e c c) m ni ri t s a b o l 1 1 s t_ ,3 f f c! e v e 1 < p n 1 e I'l ± ci 1 e n 't 1 1 i s j.) a 3 t 

\/ear . 
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A s w 1 1 l“i a n y p i- o g i- a rn ,, i rn ;.) i ' o v e rn e n 1: i s n e e d © d i n 
areas, lutors ai''& still struggling with student re 
a 1 1 e n d a n c e a n d rn o t i v atio n . The te a c h e t - s w o u 1 d 1 i !< 0 
classes to relo'oate closer to Globe, whore 90% of 
students live. (I tie program is cui'rently in the pr 
possibly moving to a site in Globe) The program al 
address the salaries of our staff. Wis are a growl n 
or gan i za t i on and art’ demanding more ixime and exper 
personnel. We need tc> continue .adding programs tlia 
our' students abili t'ies witti ever yd. 3 y 1 i f esk ills 



a r ew 
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I’l , 
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In cc>nclusion, our end c>f year sui"vey revealed positive 
comments regarding our program . We hope to continue meet i no 
the needs of our students through their input with these 
.sur veys and the conversations we tiave wi tl i tl'iem. the procir.arii 
I e<-'<,>gti izes t.tie i rnpor tance c>f sma I 1 class and personalized 
a 'I:. ten t 'f o n and w f 11 c o n t i n u e p r c> v 1 d 'f n g s e i " v i c s t t i a t w ill 
benefit the adult learner in Gi ia County. Our' s'tuderits I'lave 
achieved niany gc'.-als 'this |rast year, some not measurable with 
the untrained eye. Some of our students are 'menta TTy and 
emotionally disabled and their educational advances can not 
be illustrated on paper /tests or by level advancements. Their 
9 <->uils' cire ill 1 r'.acu 1 c>us fxarsona I circ>wths 'tha l; are seen by tti<>se 
who work with ttiem and who love tl'iem. Because we serve such a 
variety of students, our teachers find it difficult to meet 
everyone's needs on a givicn night. Ttie teachers are excited 
about the i rnp 1 ernen ta t 'i on of the Josten's WICAT/IWyrCT lab iri 
ttie bj obe/Mi ami .area . This will enable the teacher si to. 
i n d i V i cl u a 1 'i z e each s 1 1 .! d e n I; ' s e d u c a t 'i o n a 1 1 a n . 0 u r 

p-ai" t i c i p;a t i op in the "Litei~acy Corisort i i.irn " will brinci ttie 
Gila Literacy pu'-ogram to even greater heights and 
achievements this year. It is oi.tr goal to make oi.ir students' 
educ.at i ona 1 world an everi better' wcirld! 
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DIVISION OF ADOLF EDOCAFION, ARIZONA DEPARFNENF OF EDUCAFION STDDENT DATA REPORT 
PROGRAN NAHE; Gila Literacy Prograi PROGRAH YEAR: 1992 - 1993 

PERIOD COVERED: Froa: //01/92 To; 6/30/93 



TABLE 1 Report total nuaber of participants in each category. Rust be unduplicated count. 







AKERICAN INDIAN/ 
ALASRAN NATIVE 


ASIAN OR PACIFIC 
ISLANDER 


BLACR HOT 
HISPANIC 


HISPANIC 


NHITE NOT 
HISPANIC 






Class Type 


HALE 


FEHALE 


HALE 


FEHALE 


HALE 


FEHALE 


HALE 


FEHALE 


HALE 


FEHALE 


TOTAL 




A 


B 


C 


D 


E 


F 


G 


H 


I 


J 


1 


L 


I 


ABE 1 


2 


1 


0 


0 


0 


0 


6 


9 


16 


8 


42 




ESOL 1 


0 


0 


2 


0 


0 


0 


6 


7 


0 


0 


15 


3 


ABE 11 


1 


0 


0 


0 


0 


1 


5 


7 


6 


21 


41 


4 


ESOL 11 


0 


0 


0 


0 


0 


0 


1 


6 


0 


0 


7 


5 


ESOL III 


0 


0 


0 


1 


0 


0 


2 


2 


0 


1 


6 


6 


CIT 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


7 


GED PREP 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


0 


8 


TOTAL 


3 


1 


2 


1 


0 


1 


20 


31 


22 


30 


111 
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DIVISION OF ADULT EDUCATION. ARIZONA DEPARTHENT OF EDUCATION STUDENT DATA REPORT 
PROGRAH NANE: Gila Literacy Prograu PROGRAM TEAR; 1992 - 1993 

PERIOD COVERED: Fro»: 7/01/92 To; 6/30/93 



TABLE 2 Report total nuiber of participants in each category. Must be unduplicated count. 







AMERICAN INDIAN/ 
ALASKAN NATIVE 


ASIAN OR PACIFIC 
ISLANDER 


BLACK NOT 
HISPANIC 


HISPANIC 


NHITE MOT 
HISPANIC 






Age Group 


MALE 


FEMALE 


MALE 


FEMALE 


MALE 


FEMALE 


MALE 


FEMALE 


HALE 


FEMALE 


TOTAL 




A 


B 


C 


D 


E 


F 


G 


H 


I 


J 


K 


L 


I 


16-17 


0 


0 


0 


0 


0 


0 


2 


3 


I 


5 


11 


2 


18-24 


2 


0 


2 


0 


0 


0 


3 


6 


10 


12 


35 


3 


25-44 


0 


I 


0 


0 


0 


0 


12 


19 


8 


8 


48 


4 


45-59 


I 


0 


0 


I 


0 


I 


3 


2 


3 


4 


15 


5 


60 or Older 


0 


0 


0 


0 


0 


0 


0 


I 


0 


1 


2 


6 


TOTAL 


3 


I 


2 


I 


0 


1 


20 


31 


22 


30 


i 

111 



* Total count nust equal total in colusn L Table 1. 
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Division OF ADULT EDUCATION, ARIZONA DEPARTHENT OF EDUCATION STUDENT DATA REPORT 



PROGRAH NAHE: Gila Literacy Prograa PROGRAH YEAR; 1992 - 1993 

PERIOD COVERED: Pros: 7/01/92 To: 6/30/93 



TABLE 3 Report total nuiber of participants in each category. Bust be unduplicated count. 





CLASS TYPE 


NUNBER 
STARTED 
AT THIS 
LEVEL 


NUNBER 

STARTED 

THAT COHPLETED 
THIS LEVEL 


NUNBER 
PROGRESSING 
AT THIS 
LEVEL 


NUNBER 
SEPARATED 
BEFORE CONPLETING 
LEVEL 


NUNBER 

STARTED THAT 
NOVED TO 
HIGHER LEVEL 


NUNBER OF 
CLASSES 
HELD AT 
EACH LEVEL 




A 


B 


C 


D 


E 


F 


G 


1 


ABE I 


42 


13 


14 


15 


13 


1 


2 


ESOL I 


15 


4 


6 


5 


4 


1 


3 


ABE II 


41 


12 


19 


10 


10 


1 


4 


ESOL II 


7 


4 


2 


1 


4 


1 


5 


ESOL III 


6 


2 


2 


2 


2 


1 


6 


CITIZENSBIP 


0 


0 


0 


0 


0 


0 


7 


GED PREP 


0 


0 


0 


0 


0 


0 


8 


TOTAL 


111 


35 


43 


33 


33 


5 



NOTE: The nuiber in coluan (B) equals the total of colunns (C), (D), and (E). Coluan (F) is a subset of colunn (C). 
Completion of level includes students who completed their objectives. 
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DIVISION OF ADULT EDUCATION, ARIZONA DEPARTMENT OF EDUCATION STUDENT DATA REPORT 
PROGRAM NAME; Gila Literacy Prograa PROGRAM TEAR: 1992 - 1993 

PERIOD COVERED: Froa: 7/01/92 To: 6/30/93 

TABLE 4 Report total students in each category. May be duplicated count. 





REASON FOR SEPARATION BEFORE COMPLETION 


TOTAL 




A 


B 


1 


HEALTH PROBLEMS 


1 


2 


CHILD CARE PROBLEMS 


0 


3 


TRANSPORTATION PROBLEMS 


1 


4 


FAMILY PROBLEMS 


3 


5 


LOCATION OF CLASS 


0 


6 


LACE OF INTEREST 


1 


7 


CLASS HOT APPROPRIATE FOR STUDENT NEEDS 


3 


8 


TIME CLASS HAS SCHEDULED 


0 


9 


CHANGE OF ADDRESS / MOVED FROM AREA 


4 


10 


TOOT A JOB 


2 


11 


CLOSE OF SCHOOL / AGENCY YEAR 


70 


12 


OTHER ENOHN REASON (SPECIFY BELOH) 


7 


13 


UNENOHN REASON 


15 




43 



BEST COPY AVAILABLE 



DIVISION OF ADULT EDUCATION. ARIZONA DEPARTMENT OF EDUCATION STUDENT DATA REPORT 



PROGRAM NAME: Gila Literacy Program 

PERIOD COVERED: From: 7/01/92 To: 6/30/93 

TABLE 5 Report total students in each category. May be duplicated count. 





STATUS OF PARTICIPANTS UPON ENTRY INTO THE PROGRAM 


TOTAL 




A 


B 


1 


DISABLED 


13 


2 


LIMITED ENGLISH PROFICIENCY 


27 


3 


ADULTS IN RURAL AREAS 


0 


4 


ADULTS IN URBAN AREAS ilTH HIGH UNEMPLOYMENT 


0 


5 


IMMIGRANT ADULTS* 


27 


6 


HOMELESS ADULTS 


0 


7 


ADULTS IN CORRECTIONAL PROGRAMS 


2 


8 


OTHER INSTITUTIONALIZED ADULTS 


0 


9 


EMPLOYED ADULTS 


41 


10 


UNEMPLOYED ADULTS 


56 


11 


ADULTS ON PUBLIC ASSISTANCE 


20 



* Equals the number of students who are not U.S. Citizens 




PROGRAM TEAR: 1992 - 1993 
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DIVISION OF ADULT EDUCATION, ARIZONA DEPARTHENT OF EDUCATION STUDENT DATA REPORT 
PROGRAM NAME; Gila Literacy Prograa PROGRAM TEAR; 1992 - 1993 

PERIOD COVERED; Frou: J/Ol/92 To: 6/30/93 

TABLE 6 Report total students in each category. May be duplicated count. 





STUDENT GOALS ACHIEVED 


TOTAL 




A 


B 


1 


OBTAINED AN ADULT HIGH SCHOOL DIPLOMA 


0 


2 


PASSED GED / IN PROGRESS 


13 


3 


ENTERED OTHER EDUCATIONAL OR TRAINING PROGRAM 


6 


4 


RECEIVED U.S. CITIZENSHIP 


2 


5 


REGISTERED TO VOTE 


2 


6 


GAINED EMPLOYMENT 


5 


7 


SECURED EMPLOYMENT RETENTION OR OBTAINED JOB ADVMT 


1 


8 


REMOVED FROM PUBLIC ASSISTANCE 


0 


9 


OTHER 


104 




IjC 
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DIVISION OF ADULT EDUCATION, ARIZONA DEPARTNEHT OF EDUCATION STUDENT DATA REPORT 



PROGRAH NAHE: Gila Literacy Prograa PROGRAN YEAR: 1992 - 1993 

PERIOD COVERED; Froa: 7/01/92 To: 6/30/93 

table 7 Report all classes. Nust be unduplicated count. 





Location of Class 


NUNBER 

OF 

PARTICIPANTS 


NUNBER OF 
DAYTINE 
CLASSES 


NUNBER OF 
EVENING 
CLASSES 


NUNBER OF SITES 
OPERATING FULL-TINE 
FROGRANS (25 HOURS OR NOREj 




A 


B 


C 


D 


E 


1 


School Building 










2 


Eleaentary/Secondary School 


44 




1 




3 


Coaaunity College 


32 




1 




4 


4 - year College 










c 







S=g====SH=Ss=== 


«S=5==HSH==Ss== 


=™gS§5S==========S===S=== 


5 


Other Locations 


iiiiiiiiiiiiiii 




iiiiiiiiiiiiiii 


ES2a2SlE5l=2=22=SH2S2S2a2S5== 


6 


Learning Center 










7 


Correctional Institution/Probation 










8 


Institution for the Disabled 










9 


Vorksite 


4 


1 






10 


Library 


15 


5 






11 


Coaiunity-based Organization 










12 


Hoae or Hoaebased 


16 


8 


8 




13 


Other (Specify) 










14 


Total 


111 


14 


10 


0 



* The total nuaber of participants is an unduplicated count and should equal the total nuaber reported for coluan L 
in Tables 1 and 2. 
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BEST COPY AVAILABLE 



DIVISION Of 4DULT EDUCillON, ABIZON* DEPARTHENT OF EDUCATION STUDENT DATA REPORT 
PROGRAH NAHE: Gila Literacy Prograu PROGRAH YEAR; 1992 - 1993 

PERIOD COVERED: Froa: 7/01/92 To; 6/30/93 



TABLE 8 Report all personnel providing service to DAEADE funded projects. Hust be unduplicated count. 







ADULT EDUCATION PERSONNEL 




FUNCTION 


Paid Personnel 


Volunteers 




Qc^iiisatiaTal plaoenEnb and type 


Total Nuiber of 


Total Nuiber of 


Unpaid Staff 




of jcb pecfbniHi 


Part Tiie Personnel 


Full Tiie Personnel 




A 


B 


C 


D 


1 


State laeL Atniriistrative 
Supavi Fnry/TVnrri 1 1 ary Searvioes 


0 






2 


iDcaL Je\el Miunstcative 
Slpervis3Y/Aricillary Servioes 


4 




12 


3 


Tfeadiers 


1 




21 


4 


OxTBelcrs 


0 






5 


ISaapmfesfdcTBls/Aides 


0 







Part tiae is defined as an eiployee who is eiployed as an adult educator in this progra* LESS TRAN FULL TINE. 

Full tile is defined as an eiployee who is eiployed FULL TINE in this prograi as an adult educator, 
full tile norially leans on a contract equivalent to other full tiie personnel in your institution. 

Each eiployee should be reported only once. If a person perforis lore than one staff function, report that person 
in the staff function in which lost of his/her tiie is spent. If a position is vacated and subsequently filled 
during the report period, report the position once. 




’-AT-'-?.?'’-' 
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DIVISION Of ADULT fDUCATION, ARIZONA OfPARTMfNT Of EDUCATION STUDENT DATA REPORT 
PROGRAM NAME: Gila Literacy Program PROGRAM YEAR: 1992 - 1993 

PERIOD COVERED: from: 7/01/92 To: 6/30/93 



table 9 Must be unduplicated count. Must be unduplicated count. 





CLASS TYPE 


NEN 

STUDENTS 


RETURNING 

STUDENTS 


TOTAL 

STUDENTS 


TOTAL 

STUDENT HOURS 


STUDENTS ENROLLED 
IN OTHER OCCUPATION.AL 
SKILLS PROGRAMS 


STUDENTS 

RECEIVING PUBLIC 
ASSISTANCE 




A 


B 


C 


0 


E» 


f 


G 


1 


ABE I 


26 


16 


42 


1882 


6 


5 


2 


ESOL I 


14 


1 


15 


653 


0 


1 


3 


ABE II 


32 


9 


41 


1081 


0 


14 


4 


ESOL II 


4 


3 


7 


383 


0 


0 


5 


ESOL III 


1 


5 


6 


281 


0 


0 


6 


CITIZENSHIP 


0 


0 


0 


0 


0 


0 


/ 


GEO PREP 


0 


0 


0 


0 


0 


0 


8 


TOTAL 


77 


34 


111 


4278 


6 


20 



Total count must equal total in column L, Tables 1 and 2. 



* Column E is very important. He want every student hour generated in your program. 
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G i .1. a I.. i t o -racy l-‘ t o 13 t a m 
T i.i t o 7 ' / T e ache t L v a 1 u a t i o n 



Gila Literacy Prorjram, Inc.. 
1G'5S rtdoniB A ve- 
il i ami, AZ a '5 S3 3 

I’lay 14., 1993 



D e a r T u t o r / T ( 3 a c h e t 



Uncloses cl is a brief evaluaticni form for our pr o r| ram .. Please;? 
t i 1 .1 i t out as we w a vi t y o u r i n p u t o vi li o w t (3 i m p rove b li e 
p-rogram. Also, we must mail these results to the Arizona 
Department of Education by the end of June- 

When you see ABE, that stands for Adult Basic Education. Thi 
is what w (3 do. We av'o? an adult basic? erJi.ication proigrani. You 
are/were an adult basic education teacher. (ABE) 

Also, on question one, ABE means Adult Basic Education from 
level 0-9th grade. ESOL means you taught a student who did 
not speak English or did not speak it very well. The rest 
you will probably know. 

Please help us by complecting this questionnaire, aci your 
input is very valuable. We have enclosed a pre-stamped and 
p're~ ad dressed envelope for you bo return to us. 

l-eel free to remain anonymous. All answers will be 
confidential. 

Thank you for your time in completing this, as well as being 
involved in our program. Take care and I hope all goes well 
with you. 



Repectful ly, 







Mary Kostansk. i 
Directerr 



4 9 ^ST COPV AVAILABLE 



(3 J. .i. a L i 1 0 r a c v !-‘ r o q t a m 
T utor/T eacher Evaluation 



FORMER i^BE INSTRUCrrjR/TUTOR 



Wh at contev'i 
GHD 

A FI:; 



a T 0 a ( ) d i cl y o u t e a c h '? 

SOL AilNES l Y 

CITIZENSHIP 



B M 1 i o <Ai in a n y h o u v s p 0 t w c? e I d i cl y o u 1 0 a c I *i 7' 



3 « H o ‘A) d :i. (J y o u bee o in 0 a n A E i n s t r u c t o */' 7 



4 .. W 1*1 a b i-' ;i. 1 ^ d o f t* y' a ;i. n i ri |;( h a ti y o u h a d b a p *r 0 j*j» a *r 0 y o u f o t i; h 0 
position you hold? Do you feel that is was adequate? What 
0 J. s 0 c? o u .1 d w e h a v 0 d o •, 1 e b o m a I r 0 y c j u r t u t o r i n ij / b 0 a (- l i i n i j 
0 X p 0 f' i 0 n c; 0 b 0 b 1 0 t 7 



5 « What did you en.icjy most in the pro q ram? 



h W j ‘i a b d i d y o u ;i. 0 a s b 0 v i . i (.) y i n t h 0 j.) r o i] t a m ? 



7 .. ■ W hi y d i ci y o u i e a v 0 b h 0 j!) r o q r a n i ? 



M (. <:> b h e r 0 a n y t h :i. vi 1.} rn o r' 0 b Iy e ‘ p r o rj r a m • : o u 1 d h a v 0 ( j (j n 0 b o 0 J. p 

cj Y' a d V i s e y o u a b o u b 
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BEST COPY AVAILABLE 



i:) :i. .1. a i.. i t e r a y 1*‘ r o i;| v a m 
C u r r e \\ t I v i ii> t r u c: t c.) r 3 u *r v e v 



PLEASE ANSWER OPEN ENDED QUEST IONS WITH COI1PLETE SENTENCES.. 



:1. .. 1"' I e a s e i <:l e v 1 1 :i. f y w i*i i c;: h s u i:) ;i e c t a v <.s) y o u tea c: h ? 

G D E S U L H m Vi e s t y 

ABE Ci t:L i p 

L .. I. e a s e i n d i c ate w :i. t l‘ii ■ ^ i i i i h o r- o i:i r- a in ( s ) y o v. are « a v r e n 1 1 y 

enn p .!. G yed .. 



3.. Please indicate how inaviv hoirrs per- weeir you teach adult 
e «;i u c- a b 1 o n „ D 1 d y o \x v i-i- b u t:! e vi t ( s- ) ii a v e r- e i j .1 a r a b b e 1 1 cJ a n e ? 

^.1 •' ^ b - :L :i 3 :l 9 

H 0 - S 9 ^ ^ 3 0 •“* 4 0 

4„ What is th e primary re^asovi that you have chosen to become 
a V f a d u J. t e d u c: a b :L o n i vi t r a <:: t o r ? . 



b .. D i s (2 u s t w o q u e t i o vi s ^ 1 ) b h e ij e s b a vi ■ J it ) t Ii e w o 7' s b 

a p e c t < <J5. ) o f •/ o u 7' c- u t t e vi b . j o b ? 



b« What kivid of sbal'f d e ve 1 o pmevi t and/or brai ninq liave you 
had to prepare you for the positiovi you hold? Do you feel 
that Lb was adequate? Mow else could we assist you ivi this 
areal 



7.. Was bhe uews I. e ttc7- •■y-L.pfu.;. ' >'es no 

Wh/ or why not? 
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G :i. .1 a I., ;i. t e r a q y P r o ri r a m 
C u T V e ri t I n s t r u c t o r S u t v e y 



S .. i l o w d o y o u I* <■? (■/? J. a b o u b a d d i b i ri a 1 I: t a x n :i. vt ij b li r o u q h o u I; b bi e 



a) i/Jhat would you like bo loarv^ :iiofo aboub? 

a d IX 1 1 1 o a V VI e r- s Ji S 0 L _ ^ d y s 1 e x i a 

p o a i a 1 o cl u c:- a 1; i o n «> e c.' o v i cl 1 a vi »;} u a n c> a c:- cj u :L s 1 b i o n 

r e a cl i n |;| b e c i"» ri :i. q u e s m a t o a a I 3 jn e 1 1- » o d <;> 

o 1; l"i e V < p .1 o a lii o ;i. ;L lii- b ) 

b ) }••( o w o I* *b e n w o u J. d y o u c o m <•? b o a rn v? e t i n u ? 

onc'c? a monbl'j ev(?ry bwcj mowblis 

_c)bhe*r 

a) Please list any sug mes tions you may have tor incrreasi ni;i 
tutor attendance at workshops or- helpshop^i^, 



9.. How would you rate the wor!<ini;| co i :d :i. t i c)V:s? 

p o o r a ci e c| u a i; e 

f a i r o X c e 1 I e rrb 

I-' 1 e a 'i> e e x p !L a i n y o u v c hi o :i c e 



.1 H .. i 'i o w c ( J u J. d y o u r j.) r* o g r a rn :L in jj r - 1 : v e >" I “i e w • j i" i ' ; . Vi i!| >.“■ o d i b i o n ;!> •' 



1 .1. .. Ui h a b (:) r o o e s s i s a v a ;i. I a h J. e t o y o ix r- o d i. s c u s s c o ri c; e r vi o r 
ii, ':•> s u (;:• <•> w i t h y o u C' s u p c? (' v !i. i-i- o *(■ ? i-l c ? w c o u J. I r ■ • . < ivi ivi 1 1 vi i. c; a b il o n I;) e 
i m (■;' r o v e (.1 '1-' 
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Gila L. i t e r a c X Prog r a m 
Current Instructor Survey 



IRu If you are in a paid teaching position, how would you 
rate the pay scale compared to other teaching positions? 
poor adequate fair excellent 

What, in your opinion, is a fair market pay scale? 

13- Have you had previous teaching experience in adult 
education? 



14- Please comment on the effectiveness of the materials 
which you have b(?ev'i using- Were they adequate? Please explain 
and feel free to make suggestions- 



15- How do you feel about your match with your student (s)? 
Please comment on both the personal and educational level- 



IGm What is you r p rimary style of teach iv^g? 



17- What improvements to the program do you feel should be 
addressed by the project director and/or the State Department 
of Education, rtdult Education Division? ISe specific <If you 
need additional space, please use? the back of this page) .. 



* ^ ^ ^ •)(• ■)!> *)it K- ^ )(• 

Thank you for tak.ing the time to complete the survey.. This 
inf ormation * wi 1 1 be helpful to the program and the State 
De pa*rtme?vrb of Education, Adult Llducation Division as 
strategies are developed to imp-rove the professionalism i.r\ 
a d u 1 -b e d u c a b i o n a v*i cl to exp a n d b h e d e 1 i v e r y o f s e r v i c: e s 
«3tatewi de- 



O 

ERIC 
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Gila Literacy Program 
Evaluacion de estudiantes 



Gila Literacy Program 
1052 fldonis Avenue 
Hi ami, flZ 85539 

14 de mayo 1993. 



Estimado estudiantes 

Eh esta carta hay algunas preguntas para ustedes. EsperamoS 
que ustedes respondan para ayudarnos a mejorar el programa. 
Necesitamos saber lo malo y lo bueno del programa. 

Por favor, tomen unos minutos para dar.su opinion sobre el 
programa. No necesitan incluir su nombre si no quieren, y 
■fcodas las respuestas son conf idenciales. 

Solo hay que responder y mandar la forma antes del treinta de 
junio, a mas bardar. Memos incluido un sobre ya con la 
direccion y una estampilla, toido listo para mandar. 

Tomando pocos minutos, pueden ayudarnos a desarrol lar el 
programa como que quieren ustedes. Iluchas gracias por su 
participacion. 



Con respeto, 



CL/UJ 






Mary Kostanski 
D ir ector 



BEST COPY AVAILABLE 
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Literacy Program 
Evaluacion de estudiantes 



Class- 



Como sLipo del programa de educacion para adultos? 

Toma clase con facilidad y cerca de su casa? 
si no_ 



Le gusta el horario que tiene 



par a su clase? si 



no 



4 . |: 



d® que pasaria y tandria que hacer en esas clasel? 



SI no 



Esta bien organizada su clase? si 



no 



6 . 

7 . 



K'ecibio bastante atencion individual? si no 

Piensa que sus necesidades educacionales recibieron 
bastante atencion? si no 



fl- Cuanta 



s veces por semana asistio a su clase? 
Es bastante para sus necesidades? 
Comentarios? 



boras 



SI no 



3 . 



Marque su opinion de la calidad de sus libros; 

.pobre regular 

muy bien excelente 



bueno 



Que libro uso? 



Comentarios de los materiales? 



10 . 



Quiere continuar su educacion? si 
? A cual escuela o cual carrera? 



11 . 



Marque su opinion de su instruccion en 

_pobre ^regular 

muy bien excelente 



este programas 
bueno 



O 

ERIC 
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Gila Li teracy Program 
Evaluacion de estudiante 



Ex pi i quo su respaesta s 



14.. Pionisa quo la maos’bra o ©1 maestro esta bien p*repa*rado 
y educado para ensenar las clases? 



15- Escribe como la maestr a/maestro le ayudo o no- 



16- Que mas puede hacer el programa para mejorar su 
educacion? 



17„ ?Cual fue la razon principal para entrar a nuestro 
programa? 

pr inci palmente obtener me jor traba jo 

■ ■ princi palmente ap rende r algo 

• p rinci palmente cont inua r con 

educacional 

ot ra razon (especi f ique, po r 

18- De las cosas que aprendio en el programa, ? cual de las 
si guen tes fue la mas import an be (escoja una, pov favo*r) ? 
leer 

• esc ri bi r 

a b 1 a *r 

otro (especi f ique, por favor) 

19- Durante el ano pasado (o desde el comienzo de la 
clase) , ?c*ree que tu habilidad ha mejorado much^ algo, un 
poco, o no ha mejorado en las areas siguentes? (Ponga un 
numero en el espaeio abajo) 

ttl mucho 

♦♦E algo 

H3 un poco 

tt4. no ha mejorado 

a) • leer 

b) esc ri bi r 

c) hablar 

20, ?C*ree que su experiencia con el programa (la clase de 
ingles) le ha ayudado en las areas siguentes? 

♦ el trabajo con su educacion 

1<^ casa en ia comunidad 

^ ot ro (especi f ique) 

! Muchas gracias por sus respuestas! 



un programa 
favor) 
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Gila Literacy Program 
Evaluacion cle e*i>tudiante anterior 



clase 



. 1 . .. Usualmente.^ ?cuantas horas estuvo en una clause de ingles 
e n 1 o s d i a s c| u o? a <:> i «> t i o ? 

h o r a <:> p o r d :l. a 

2u ?I)ovu:le asistio a la clase de ingles? 

e s c u e :i. a s h o p j:) i n g m a ]. 1 

bi bl ioteca i g lesia 

3u ?Que piensa de la habilidad de la maest'ra <el maestro) en 
a y u d a v 1 e a a p 7' e r \ d e t ? 

e X c e 1 e n t e b u e n o 

mas o menos malo 



4u ?Cual fue la razon principal para entrar a nuestro 
pro grama? 

p T i n c i p a 1 m e n t e o b t e n e *r m e j o 7' 1 7' a b a j o 

princi palmente ap*rende*r algo 

p r :i. n c^ i p a 1 m e n t e c o n t i n u a 7' c o n u n p v o r| v a m a 

educacional 

otra razon (espc-?ci f ique^ por favor) 



De las cosas que aprendio en el pro grama, ?cual de las 
siguente^s fue la mas importante (escoja una, por favor)? 

leer escribir hablar 

otro (especi f ique, par favor) 

6« Durante el ano pasado <o desde el comienzo de la clase), 

? c r e e c| u & s u h a b i 1 i d e cl ha m e J o r a d a m u c ho, algo, u n p o c o , o n o 
ha mejorado en las area siguentes? (Ponga un numero en el 
espacio abajo) 



*♦1 mucho 
algo 

H3 un pocro 

♦♦ 4 no ha m e j o t a d o 



a) leer 

b) escribir 

c) habla7' 



7„ ?Cree que su experiencia 
ingles) le ha ayudado en las 

en el trabajo 

en la case 

en la comuni dad 



con el programa <la clase de 
areas siguentes? 

con su educacion 

otro (especi f ique) 
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Gila Literacy Pro i:) ram 
E V a ]. u a c i o n c! e e s t u cl i a n t e a n t e r i o r 



8.. ?Planea asistir a otro prorjrama edu.cacional o vocacional 
<:> i h a c) m p 1 e t a cl o n u e <•> t o p v o tj r a m a ? ? D o n cl e ? 

i:> i n o 



9.. Si se salic) del pro c| ram a sin completar lo, clij;ianos, por 
favor, la razon por la cual lo d(?jOu 



ISu ?Cual es su opinion de los libros y otros rna tori ales que 
fueron us a cl os por la mac^stra (el maestro)? Irate de se?r 
espec^i f icMi), por ejemplo.; los nombres de los libros, etc.... 



11,. ?Piensa que antes que su clase, recibio buena orientacion 
d e c| u e p a a r i a y t e? n cl r i a que h a cr e r e n e s a s c 1 a s e is ? 
si no 



18.. ?EIsta bien or yani zacia su clase? 



SI 



n o 



1 3 .. ? I~* i e vi i:> a cj u e s u s n e c e <ij i d a d e s e d u c a c i o n a 1 e s r e c i b i i e v a n 
has tan be atenc^i on? si no 



1^4.. Escribe como la maestr a/maestro le ayudo o no.. 



BEST COPY AVAIUB*.^ 
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G :i. I a 1... i b e t a c y I-'' r o |;| r a ivi 
F o r ni r G !•< F S t u d e n t 



(j) i 1 a i... :i. b e i •• a y i -' v o t:j r a m 
:l. 05 c A do VI is MvOm 
i 1 iam:i. ,, hZ 35539 

Hay 14, 1993 



D 0 a S b » .1 d 0 Vi t 



n <;:* .1 o <;:• e (i y o u w i . 1 . 3 . f i vi d mi- o rn c| u o <:> b i o n <;> w 0 l“i o j:> (■:? y o u w i J. . 1 . b a b. 0 
i; j'l 0 b i 1 ii 0 b rj a vi s w 0 t- .. I h 0 1!-- (v? cj 1 0 in- b i o vi s w i J. 1 . h 0 1 p u s \< n cj w w I i a b w 0 
d o w 0 ;i. 1 a n d w l*i a b w 0 c:- a vi i in p f ■ o v 0 .. 



!yl. 0ase bak0 a few mivmtes bo help us evaluate the proi;|ramn 
You do nob need bo pub your* nanua anywhcare on th(a 
c| I..!. 0 s b i o vi n a i r 0 i i y o i.i d o Vi o b w i s h b o b 0 1 n o w r\ „ Y o u v a n s w 0 r* 
w i 3 . 3 . !:) 0 c o n f i d 0 n b i a 3 . .. 



3 i m p 3 . y c o m p 1 e 1 0 b h 0 cj u 0 b :i. o n a n d in a 3. 1 b h 0 ni a o o n a 

possible (by June 30 bh).. Uie have included an envelope with a 
stamp and return address for your con vevi i once .. 

By b a \< i v 1 |;i a f (■;> w m :i. n u b 0 lii- o f y o \x r b :i. ni 0 , y o u c a n h 0 1 p u s m a k 0 
1 1 - 1 i s t i 1 0 p r o ri r a m y o u w a vi b „ f h a n i y o u f o r p a t t :i. c :i. p a t i vi i:) ! 



i n C: 0 T* 0 J. y , 



I’lary Kos bavn:>k i 
D :i. T* 0 (!' b o r* 
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I..V :i. i. 1 ... J. 1; e r- -'a y i" o i:i r- a \'u 

i" o -I'- m T \') B I:;! o t u d 0 Vi t 



c:; 1 a s 



.i. .. i-i o w !ii a V! y !"i o u. r - -b ci :i. d v o u i.i \x a 1 !i. y p 0 Vi cl i ri a s :i. 0 d \.x c. a Iv ;i. 0 1 1 

c: 1 a c: r: o v i t i i 0 cl a y ci y o u w 0 1- 0 t i 'l 0 1' 0 ? 



.. U h 0 T- 0 d i cl y o u a 1 1 0 vi ci t h 0 b a i::- :l. c; 0 d ix c:- a I; :i. c:> Vf J. a b 0 b "■ 

C; h U T C; l"i C> h O p p ± VI i:| li » a 1 ;i. S C; h O O I 

.i. :i. ! J '!' a t y c^ o n 1 m i.i. v* :i. y c:- 0 n t: 0 r a o J. 1 e q 0 

o t h r- ( p ]. 0 a 0. 0 c:- p 0 c; :i. t y ) 

• i-.. Way id 10 j. c> c; a 1‘; i o V! cy;'Viv0 v: :i. 0Vit? If sicri:;.; wh0:-0 '.mouIcI be 

c:- o 1 V 0 Vf ;i. 0 v 1 1v f o t y o u ? 



4» Was bl"!0 ci me c;on V0vi i enld:-' If ncjb^ what tiriie would be 
0 0 1 1 0 ! ■■ 



d j) 1 y o II T- r;- e e 0 Vi Cj i.:. l\ l i 1 Vi d J. V I d U. a .1. a b i ; 0 Vi f !. O Vi W i i C.' VI Vs 0 0 d 0 cl "v 



6 .. i -i o w Lj c;i o d ci o y o u f 0 e- 1 y <; j *.i r ■ tea C; h (x- v w a c:- a i; i’ 1 0 i. n i w p y n i\ 

]. 0 a r Vi ? 

0 X C; 0 1 1 0 VI b f a i I- 

qooci pc'cvr 



.. Ui I'l a t w a s t h 0 m a i vi 1' 0 a c> o vi y o u c;- a ni >0 t • j b bi 0 c; 1 a c: ? 

ill Q Ci t J. y b c? ;;; 0 1 a id i::! D 

mostly to pet a bob tor jc:d::« 

I o Ci t J. y t o ]. 0 a v n <ii o i ii 0 b b :i. n \\\ 

Ill o s 1 1 y b o <::■ o vi b i vi u 0 o v 1 i vi a vi o t h 0 r 0 d u c;- a t i o vi a 1 o t 

baa i V; i n p p r c;i 1;} rain 
o t {■ 1 0 ( s p 0 c i f y ) 



0 ■■ 0 f t i'l 0 b {'1 i Vi q s y o u 1. 0 a r vi 0 ci i vi b i » 0 p r- o q t- a iv ^ w I'l :i. c- ri o vi e o f 

•b r 1 0 r c f ;i. 1 o w i VI Kj iM a s 111 o ci b i m p o v b a vi t t (.;• y o \ \ 7 

r-ead i v n Wi' :i. b i vi p 

w o T U. i n |;j vj :i. t h vi i.i. in b 0 r ci 

c;i b I'l 0 T- i Ci jj 0 C; i f y ) 



f»n '!vi tiie pas't 

« j i. w i. vi i | a r 0 a ci 

vicvl at all? 

r 0 a d ;i vi q 

w T i. b :i. 1 1 j;j 

m a t ; 1 



year-y do you 


■f''0 0 1 y CH.i 'v a b 11 :l. 'by 


i Vi t i'l 0 


have i III proved 


very much., soiiiOm. 


a 1 1 b'b 1 c^ ^ 


yes 


VI 0 




Y C-* S- 


V 1 0 




■y 0 iii 


VI 0 





o -i- 
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G :i. 1 a !... :i. t e v a c y r o j;| v a m 

I" o T ui e r B E S t u d c:? ri i; 



. 1 . 1 .. D o y o \x f e e I I; } -i a I-; y o u. e x p 0 v :i. 0 n c 0 :i. n t h :i. s <0 1 a s ■;:> h 0 ]. p 0 cl y o u 
:i. Vi t l"i 0 f o 1 ;i. o w i n i\ area ‘i > ( a h 0 c:- k a m a vi y a a p p !l. y ) 

a t i\i o r | :. :i. vi t (■ 1 0 c o m m u n :i. t y a t h o n 1 0 

:i. VI a Vi o 1 1 "! 0 1 ' 0 d u c a b :i. o n a !l. p r 0 j.| r a m 

s 0 I •(' e 0 1 0 0 m a vi d p 0 r 0 o n a I i:j t- o w t h 

!i. c! .. i"’ .(. 0 a ii:- 0 jji i V 0 u i-:. a vi y r- 0 c:- o ivi ivi 0 v> d a b i o vi i--- b I"« a b y o u m a v' bi a v 0 i vi 

III a k :i. vi 1:} y o u v . 1 . 0 a r vi :i. vi |;| 0 x p 0 t- i 0 vi c 0 b 0 b b 0 t 



;i. 3„ If you c;ompl0b0d the prorfram., do you plan bo evrber- 
a VI o b bi 0 r e d u c a b i o vi a Vi d / o r v o a a b :i. o v; a ! 1 . p v o i;} t a m 7 
y 0 ■;:> VI O 



; 1 . 4 .. 1 1 ‘ y o u 1 0 r b b h 0 p r- o n y' a ni b 0 f o r 0 (.:■ o m p . 1 . 0 b ;i. vi 1;} :i. b p 1 0 a 0 

state y o 1.1 r r 0 a s o vi f o v ;i. 0 a v ± n i;j „ 



ltd. !--'Ieas0 c:omni0vvb ovi the materials biiab were usod by the 
1 0 a c h 0 V u D i d y o u f J. vi ci t h 0 in h 0 !L p f u !l. ? C o u !!. d o m 0 1 i i i vi t:j 1 :) 0 b 1 0 r 
l‘i a V 0 bee n u s 0 d ? be s p 0 c^ i f ' i c; 1 j y ii i vi i;j vi a 111 0 o f 1 1 ’ 1 e b a o !< s o r 
o f b w a Y' e u s 0 d .. 



T l -5 a n k y o u f o r y o u r p a v t i c i p a t i o vi ! 
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CURRENT GBE C Tl JDENT 



.. H i j d :i. v ij u :i. vi d L». T a i;:i o u T ‘b 1 1 R B E 1 a ? 

2.^ Ir- 1 ocat i cjn of tho o-J. aso o * e a :i. o vrb ? If viot^ t/jhaf 

would l:i 0 hotter? Would Globe or- Ni aivii bo- better? 



3.. Iv> the ti !i^e c o vi v e m : i. e vvl;?? If rt(jt.. what w(.;uld be better? 

W r> : . 1 . j. ri a V t :i i u e h o u ‘f' b o- Hi o 'I ' e r ■ ■: J -f i V e r» ;i. e n b ? U I ’l a t *c i in e -ii ? 

4 .. W a o t he t e a c I'i e r- aval !i. a b !!. e t o a r t w e r- cj u e s t i o v i <:> w i"t e n 

V I e e d e d V 

U .. D 1 d y (j u r e c e i. V e e n o u q h ;i. n d ;j. v :i. d u a !l. a 1 1 o: n t :i. o n 

6» What did YOU evyioy the ino-i^-t about the class? 

7 .. W h a t :i. m p r o v e i u e v) b s w o li .1. i :! ■■■' o l- J. i i ' e b o -3 e e U I'*) a f; o- .1. s e 'ij h c; -.a 1. i.i 

b I "i e tea e- 1' i e r c o v e r ? 



W o o b h e m ate r i a ]. s p - • v .i. '.i o? ' :i h <0 1 p f j. ]. ? if x p 1 a i .. w h :i. (;:■ i i! 
Vi e W i'l I (I; h w e V e r i o t ? 



V .. j: f y o u a 1 1 e n a e d b i i e i " C I... 3 I a !:> w e r e 1 1 - e e o m p i.i t e r p r c q t a in 
i:) e vi e f I c; ;i. a !!. ? 1::' x p 1 a :i. vi « 



1 lb .. W I'! a t d o y o u 'i" e e J. y o i.i .i. e a v' ri e d ? 



1 .. i- 1 o w we .1. i d D e ii> t h e I r i s t r « a c- t o r- -a e e \r\ t o b e i.:* r q a v 1 1 ^ e d a vi cl 

P V p a •" e d f c; r t h e cr !i. a s ci in e e b I v; q o- 'I 
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[;i :i. ]. i-\ i... X b « 7' a c y I-' i" o |;} v a i m 
t u cl 0 V) i; E V a 1 u a t :i. o \\ 



curri:::nt studr hi 



c 1 asii:. 



:L .. D n y o u. 1 " 0 0 . 1 . b |■■i a b y o u i * 0 x p v i 0 v i i;; 0 i n b 1 1 :i. s c 1 a <5 s h 0 1 o 0 d 
yoi.1 :i. V{ the f ol low irn;; areae? (Check ac many ac apply) 

a t h o 0 i n b h 0 c ( :• n 1 m u n :L b y 

at wof-k ivi another eclucat :i. onal 

0 X f e 3 tee m j.) r- o i;i r- a n 1 

p 0 r s o n a J. i;i t o w b h 



14 „ 1 r you (“■ oivi i) i. 0 b 0 d blie |j r o ij *r a iVi do you plav! to ewbcr 

a n o t h 0 T 0 d u (:;■ a b x o ri a n cl / o v v a c a t :i. o n a ]. }:) t o n r a ni 

yes _ no 

:L bin Do ycju feel you rec/eived adequate or x entat x on re i;i a rd x n |;| 
t h e c; 1 a s s e X 1:5 0 c t a t :i. o n s a Vi d r 0 q u :i. r 0? m e vi t s ? E. x p 1 a x n .. 



;l. 0 .. H o w w o u ]. (i y o u rate y o u. r a ci u ]. b 0 d u c a t i o n c? 1 a i::- s ? 

exc;0]. lent fair 

Lj cod j:)oor 

17 .. Comments ahout the c:d!. ass and f-ldu It Rduc:atxon ;; 



T I'l a Vi I< y o u v 0 7 ' y n 1 u a h f o r y o u r p a *r t i a i p a t x o n ! 
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Coo rd inator ’ s Corne r 

i. i i;; 1 a n i:! 1 a r> ■i'- >' o u a t- 

V! V e T .. 1 1 "! ■(. e d i 'b :i. o n 

o i' y o u w l"i o i.'i C) i"( '■* b y 0 t 

■f'- 0 c 0 i V 0 d a i •..) b tyrari'-; 

i 1 a y .. I'i y '.i. a <;i - 1 d a y o -f' 



2 . Ref ]. ection'r> and ( jood-by e .f roni LxDJI Care y 

T 0 c ;i. V i. Tu:i a 1 e 't ' 1 .: 0 B 0? t 'b e 'r late than 

is a spool a I one as it is my last.. For those 
t. noi/.i.. :i: aivi ]. e a V :i. vi n ttnv; p c o |;i t- a m .. i' 1 y h i.t s fo <a 'n d 

•I'er to Pi-iO0Vii;; and vie are moi'in n the end of 
w o V k i s N p T- i :i- C .. 



O f couim;:.0 :i: am no s t a i;| x c ai:)OU>. loavi nn fho p r o q t a m f am vot v 

proud of tho G.Lla Literacy Pro nr am.. 7 he-o yoaro have oeoTf a 
r- ;• i a D h e t i v i in y i i t h a ‘b I’l a v e a J. I :) w e d In :> i’ * p e r o o **■! a .s. a vi d 
n -r o f e c o i o v i a 1 q t- o w t I't a n cl w i j. ]. t n 0 v e a !: ■ e a e iii e m ir e a e d .. 



T i 1 1 e Ch 

We have chanqed oua tibiey from C 00 {v;! i via rear t;o 1 1 r e c -c err and from 
H y. i it - 1 a v 1 1 C o o v d i n a t o a t o C o o r ci i v, a t o a , a .i. t o u. n h d u t i e ‘r e m a x n f; h e 

• :> a rn e .. fl a r y K o s t a n s I - i w i 1 ]. h e b i'l e v i c - w 0 x • e c:- f ■ o a - id cn 1 o r y i d r \ v 

i ]. ;i. b e -I-; i"! 0 vi e w C o o v c! i n a t; o t- .. W 0 a 1 s o i*i a v 0 a new bee r 0 'r a r y ^ 

P j"! V 1 i i e i”' o w e ii. 1 .. h 1. 1 a a 0 v 0 a y c o m i::< 0 f ■ 0 n t , e n 0 r i;i e t i <r a v ; d 

0 v-i t i'i us i ast i c people.. The proLjaam x x x vi exre.' xent havii.L::- „ 



i... X f ; e r a c- y c o u 1 d v« ■ t b e a m o :■ e w o r- f : i i w i 1 x i e i::- a tt. s- e .. i ' h e ;L m {) a c: t we h a '■/ e 

0 Vi V e o p 1 e ■ .i. :i. r' e lii- i 'i:> p h 0 vi o m e n a I .. W 0 a V' 0 a- i' 1 a vi i j c* a q 0 n r 0 t h a t w i : 0 v 5 

effective alter a nersern^s life- Paviy examples come ro mine wn:;. cn 

1 f 0 0 1 a a e w o r t; ii ii> lx a a i n n .. ex a m p .!. e 'Jx i' a- o ni r; ri 0 b ;i ]. a i... i I- e 1 * y I-' r ( n.| r ■:> n 1 .. 

There is the family who Icncr/j , 1 . x ■I'yb . 1 . 0 b. n r.j i s j 1 when Lhc-.yy ■-..oune Lt 

G ]. o b 0 f r o m P e x :i. c o .. h t lx 0 y i. m 0 a o v e d t ix 0 i r n |;j . 1 . :i. 1 1 ^ 1 w a L- : i n >J > - -:v 

■f a 1 1 ": 0 V ivi o V e u i::i f' v- o m c o o I -. ... t o m i vi o::* .i. a ix o r 0 a- i.* ni .i- » 1 .i. 1 1 ; 1 '.•.•■ 1 1 j.? .i. 1 1 c-.' i.;.' 1 

oa.tr: bed thvx motlxer becoi^-je xiore avid mexT e :i. vivcj .1 vec in riie >.;Lmu:u i . x ^ / 

avid 0 V0v:ti..i a 1 1 y become a Boa rri I'l ember,: wa tclxed -rhe kxds adVsnsvnv/ 

r r o i 11 r ■ ix a p 1 0 X' X cj r (x i:j a- a ni i n 0. r:- lx ■ x r:> il. 1 ; o ix o vi o a s t i d 0 1 t ri 0 a c h r 0 v • fx r a; n p 

peaxod.. They have moved up from a si virile trailer to a d ou b 1 e-w i d 0 

f: a- a 'i. T' '.X vi <\ l:> 0 a i.i. b :i. f u. 1 p.' x 0 c e o i . 1 . a n d a ix rJ vi o w o n • .• w o rj r*. ■ 1 1 

0 c o ix o m :i. c:- a n d 0 d u c a t i o n !!. a d v a vi c 0 m 0 Vi t a 0 I' .i. 0 r: t t I'i 0 :i. m p a c t . 1 't 0 t a (.: y 

c a IX ix a v 0 o ix p 0 o p .i. 0 s .i. i v 0 s .. 



Pviotixea example is of a i-. vii:| 1 :i.s ix lijjxeaa. 1 vin sar-.u:} mx c. wuc cv 

.i. e a a- n i v 1 v.\ d :i. a b :i. . 1 . :i. t y .. 0 v 0 r- t h 0 yea a s . lx e ix ai j:: -a :i. vi 0 d f : ix 0 

c o IX f :i. d 0 IX c 0 t C!' a d m i t ri e a- d :i. f f :i. c; u ii. b i 0 s- f a r: 0 lea v vi vi n a t b 0 r ye a a s o l‘ 

f n. .i lu'1'0 i- Vi s-ch Qoi., aixd 1 "! ’.X .!. ri her r: lx i .t c r 0 v 1 trr: une ivi. ast tin 10 •-•Vhvr 

ai b!x tlxeia schoc>]. wcrrl-n. !i. aia pvemd to say s'xOn too., is now a 

B o a T d i’l 0 II : b 0 a f o a t i"i 0 G i 1 a I... :i. 1 0 ‘r a c y |X a- o q a a m .. U 0 ix a v e h e 1 p 0 d o !x a r. t:j e 

s .:;rvioxoi 10 • s life.. 



ij b I ; 0 r X a ni p 1 e s a b o c; vi d s u (;:■ I'l x. s 
fy , "V.I.X years who c;OU Id nof d' 
r • 0 ■. V r-' c ix r cl r x v 0 a- “ s 1 :i. r: 0 vi «=:■ e 
i • . o w i». : rr k i vi i:j o vi r e a ci i vi q c a a- 
• : ■- ; a "• .i !i V. a VI d :i. c; a p |X 0 ci w ix o a- a a- 0 
\ ! X . . Ill o s t 0' 0 r y c; .1. a :?j "X a ‘ 



the w (X m a vi w i 1 o v 1 eve r 1 0 f b ix 0 a hi o m 0 

r :i. V 0 ., I::* a t w .i. t lx b ix 0 h 0 I |x o f a b u t o v 

1; b 1*1 0 m VI w ix o c o u !l d t v 0 a d a t a 1 1 a v 1 d 

a e |;i a i a- m a vi u a 1 v-- ii a in a ix w ! 1 o :i. s iii x 1 o x y 

1 ■■/ 1 0 f t i 'i 'X 111 e 1.1 a b Vi c w a 1 " 1 0 vi cl ii> f; lx 0 

■ X d : ■ a s ix u ix 'i a vv d x: x f \ 1 si.i v s x c ‘ • y e a ■ n 
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Li'fcg'pa cy’ s I ni p a c b Can B ©_ Too I n ~b i n i i d a ~fa i n s. 

1 i -I- a (•••'••' r>an havR a positive impact as in the examples listed 
above., ' i..iteT-acv can also be so intimidating that it scares people 
away.. Literacy d ramat i ca i 1 y affects people’s lives and there are 
examples of when that change is too frightening,. 1 remember 

situations where a student would not give me his real name.. He 
started with the program,, but feared that his friends would see 
him in class or his co workers might discover he couldn’t read;: he 

was the boss. The fear overcame him and we lost him as a student.. 

D-I"her times I have met w:i. th s t i..u:J e n t s whio said tiiey wavited 
materials to tutor a friend,. The reality is that the student 
wavited the help but was too strared and or irroLui to admit it.. 

I have encounter woman wanting to attend class., but their bus Dander- 
feel threatened that they are receiving an education and refuse to 
let their wives atbend (::lassi„ CtuDre was a man ovure wh(.) on Ihe 
<:iuh.ject of hr i vi g ;i. n g his wife r'c.vr li (■;? .1. j j said,, "Wi'iy should she., 1 
work and pay the bills,, she doesn’t need to read.," We lost h:i.m as 
a s t ij d e V) t e v e n u t u a .i. '1. y a ri w i:;-' .1. 1 ., 

Reponsibility of Literacy 

MS you can seen there are success stories and there times when 
fear of change is too over power i n g „ 1 ... iteracy carr:!. es with it a 

p o w e r ■(■' u 1 r e <s f) o n i b i. ]. i t y a s i::> e o |::> 1. e ';i .1 ;i. v e 'S a r e i i a vi g o.? (.1 .. .1. u i *-i- 

d e .1. i c a t e a ;;i r e q u ;i. r e p a t :i. e n c e ,, g i v i. n g ,, f 1 e x ;i. b i. 1 i. b y , c o u r a g e , 
confidence, caring, and time,. Our ultimate goal is to help 
students break the barriers that have surrounde(:i them,. We want 

students to be able to think for themselves and function 
independently in a world where ch an g e _ :i. s i nev i ta b 1 e and can only 
be u n d e ru::- 1- o end 'b hi 'r rn..i g hi 'hd'ie 7' a ivi e w < j r I--. (.) ( .!. i. h-e i <:U.. y.. 

The ultimate success to me is when our students begin to question 
for themselves the what and why of life,. This may mean th ey even 
question us as teachers, our methods, or our contenT;.. Inis is 

when vou know you liave succeeded,. Literacy should empower 
students to think and act for themselves,. h new freedom comes 
with literacy that has consequences affecting all of us, 
consequences that may be frighitening to us all, but are proof oi 
success.. Nay we continue in our efforts to Irring literacy to ail 

Ind accept the reponsibility and consequences which accompany tha'l; 

ch a n r.j e .. 

Nemories on. the lighter sides Reflections 

In reflection, I recall some very luimorous situations that would 

I::. e h u n t o hi are,, T hi e r e i. s 1 1 1 e t i m e s 

«I ordered address return labels that spelled literacy like this;: 
iieracy., I used them for G weeks before no-o:i.cing„ 
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G :i. ;i. a L. :i. ■(:; e 7 ' a c y I-' -| - o i:j y- a m e w .1. e 1 1 0 t 
H a y 1 . 3 

v«yi; waB so hoTiest I t e t u -rri 0 d uvioporied hot do|;|s from a social avid 
Y^ o t T- VI e d the ni o vi c b o t i i e G .i. I a 1 ... i t e r a «::? ;v- !••' -r o q r a rn 

A f : 1 1 1 u T a r I d b u d e vi t m e t f o r- :i. e o n <fi. a t K r:- v; t a U. y I-" r- i 0 d |-| i <■: k 0 iy 

h 0 y . w [) a h 0 V e 1 ' w (j y- k <;> r :i. i;| h t .. 

•^o'lary and I wan tod to do a tutcnr- t ra ;i. n i n };| ivi Roosevelf:., Th v- o; o-/ 
b m :::. w e w 0 o i‘ 1 o o d c:* d o u I; a Vi cl 0 > -i d o c! i.i. j:) 1 a y i 1 1 ij p o o I .. 

■-”••.1. fvio'iv- a i;i- iv- lA tl e V 1 1 o Vi (■.:■ c* :i. ti a ud no e ]a:;' hi a 1 1' wno d i'ov';;/ a J. . 1 . ■ti‘n0 wa'/ ! T’C'i'ii 

9 a n C a y' j. o b o ci :i. s c o v e r 1 a o c; g u 1 d vi t; q e t u p b !"! 0 s t a i y^ s ‘c c; 1 1 "! 0 

I a s- s T o o m .. ■'!*■ cl a vi y t i lu 0 I*’ I a r y a v: d 1 h (.1 F O;/ vi c:- 0 ( v 0 y • C/ ia "> fax) 0 0 f; :i. 'o {] 

a ;:i w 0 a 0 vi 0 :i. ; ;| h b a v o- „ 

J. w a t o p p 0 Ci b y a 'b t a 'b 0 i-' a f; ! ■ (j J. in a vi (■ c> c s- p 0 0 d i vi t;) .. . 1 . i;j cj f: o f -f -h hi 

J Vi j. y a i-v a y"- vi \i vi q -n a a ;i. d . 1 . w a o vi b h ic- way b o a t u b o r ‘b y‘‘ a i n i vi *:} 

w err k oh op bo teac/h othero- how to read- lb was tYMAO.. It worired., 

p r 0 0 Vi b 0 ci i’t a r y w ;i. v l i a p 0 c- :i. a ]. ;i. V b o t b I 'l a vi j ;. s- » 1 h a d p t a b b 0 <!l 

the wrovTirj bai:} av:d pro^ii.evvbe'.l riOY' wibh a lja|;; fu!L!l. of tY^ao-h,- 

Program Ro^port 5 fire Ue (3i20ii ojr UJhat? ! 

.i. r^avc b00vii a«Ycus0d o r . 1 . o v :L n j;} oa }J0 (' ''-0 j r I-. Yu :ci v; u. m b 0 Yy!:. „ Ul0ll4 s:i. vuee 

t!:is is my last vioiais 1 otto-rr y 1 r-/\vi-t roAsist i ru ;:- 1 u d i vn:} a few 

a d d ;i. t i o vi /\ 1 p a p 0 s ■;:> 1 ' 1 o w i n |;j b 1 1 p r - o q r- 0 s s- a v; ci t a b \x s- o f t 1 y 0 o : ' o i;| r a i vi 

over the last four years.. 1 bhe Y-um<jr is true., 

b i .!. a !... :i. 1 0 r a c; y i -‘ y" o i:| y - a m i ii; c' u y' y- 0 vi b i y v 0 y' y cl y vi a ivi i c? a vi d v i b r a n b .. 'G "i i y 

positive c h a V I i:i e s have cjCcuY-ecI and cmj vvb i vua e to evc?lve,. Beii. ow af^e 
brief reports d eivo vis tY'a b i vn;| our p r c:« ;rr es s „ 

Summary p^f progr am over past 4 years 
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Summary of tutor training workshops over past 4 years 

(.7 :i. .1. <:\ I... :l. b 0 r a c: y h' t* d |;j t- a m l i a o f *f‘ e ■ e o <•:. (.■■• v (■:■? r a .1. b u b o r- b t ■ a ;i. vi :i. vj r* w o T‘ I s br o 
over the last four years.. Both Laubach and 1... it eras y Vo lun teens of 
H In e r :i. a a r 1 a v e b e e v 1 u e d w i b h c; g? r b :i. f i c b i o n (;{ ;i. v e vi 



"f \x b 0 r T' r a ;i. n i vi q 




8/ 90 


9/31 


4/ 9a 


8/99 


4./ 9. .3 Tol;.fVi ;i. 


n Certified 


8 


.... 


:l. 5 


4 


1 9 


:l.0 5G 



Summa ry of comprehensive bud get ove r £asjfc 4 yea rs 

Calendar Yea'r 1989 1990 1991 133R 



Hctual $ 17,887 ^^9, 448 98,095 97,149 

Comments;: Budrjeb has i vu;:r eased 34% over past 4 years.. 

Submitted LSC!:0 Title VI yranb for next year askini:) for 
\> t o r Q G-j b vi .1. vi v e b i n s bi a r e cJ (!^ o n s o t b i u m j:» u 'f' c l -j a h> e .. 



report for CUMEWI Y EaR., JULY i99g~HftRCH 31^ 1993 
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99 
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4 


4 
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94 


TOTAL 
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3238 


97 


C 0 m III e V 1 b s v \ 0 t e s t u d e n t if> e r- v e d Y 1 1) 


b bi a n 


1 a s b y e a r 
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]. e f b ,. Ui (j 


i - k p ]. a e 1 i b e v a c y 


':l *b 


r e s t a u v a n t 


by VO 1 un beer .. 





B E 1 1 a:: I a s s o f f e r p r e -• G 1:;! I) c 1 a s n e x b b o G E D c 1 a <:> <:> b o 
bi e 1 p 

students riot at the GED level yeb« 

LEARhl Lab is 38% of student po pu 1 a b i ovi .. 

Positive changes over last 4 years 

Addition of PAL.S computer lab in shared use for our program.. (How 
kviown as bhe 1...EARH Lab) ., 

!••' u V c I f a s e o f f i r ■:> b c o m p ik t e r f o r p *r o q r a m t h r o v. g h q r- a vi b 
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